Friends of Ruby Multi-Year Accessibility
Plan

2025-2028

1. Introduction & Statement of Commitment

Friends of Ruby is committed to creating an inclusive and accessible environment for all
2SLGBTQIA+ youth, staff, volunteers, donors and community members. This Multi-Year
Accessibility Plan outlines our strategy to prevent and remove barriers in accordance with the
Accessibility for Ontarians with Disabilities Act (AODA).

We recognize that accessibility is both a legal obligation and a strategic priority rooted in equity,
dignity, and the meaningful involvement of people with disabilities. Through proactive barrier
removal, continuous improvement, and alignment with AODA standards, we aim to build
systems and spaces that reflect our values and meet the diverse needs of our communities.

2. Past Achievements

e Increased access to the Friends of Ruby Transition House by providing equipment (i.e.
elevators, push button door openers and locks, support bars, ramps, etc.)

e Created two accessible units at the Friends of Ruby Transition House

e Created and implemented a neurodiversity onboarding training for all staff

e Implemented accessible formats for key documents and communications.

e Provided AODA training to all staff and volunteers.

e Conducted accessibility audits of facilities, policies and digital platforms

e Integrated accessibility features into digital platforms.

3. Strategies and Actions Friends of Ruby Will Continue

3.1 Service to 2SLGBTQIA+ Youth and other Customer Service
e Continue to provide accessible service training to all staff and volunteers.
e Ensure feedback processes are accessible to persons with disabilities.
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e Ensure all policies and procedures are available and accessible to persons with
disabilities

3.2 Information and Communications
e Ensure all public-facing documents are available in accessible formats upon request.
e Maintain accessibility standards on Friends of Ruby’s website and digital platforms.
e Provide communication supports for service users and staff with disabilities.
e Distribute a multi-channel communication for disruption in service and accessible
features

3.3 Employment
e Ensure recruitment processes are inclusive and accessible.
e Offer and provide accommodations during hiring and employment, as needed.
e Develop individualized emergency response plans for employees with disabilities.

3.4 Built Environment
e Conduct annual audits of physical spaces to identify and remove barriers.

3.5 Public Spaces

e Ensure all public spaces are accessible and meet AODA standards.
e Engage persons with disabilities in the design and evaluation of public spaces.
e Maintain accessible entrances, washrooms, and common areas.

4. Improving Strategies and Actions

2026 Physical Space

e Improve signage and wayfinding accessibility.

e Ensure new Youth Centre has high and low sensory spaces

e Collaborate with property management, contractors and staff to work
towards meeting AODA Design of Public Space standards

e Collaborate with building management and advocate for accessibility
barriers to be removed

As an Employer

e Improve the accommodation request process to reduce barriers

e Create office space that has low sensory space(s)

e Proactively offer diverse formats and tools to support various body
needs and working and learning styles. This includes, but not limited to
providing policy documents and training materials in multiple formats
(e.g., written, audio, visual) and ensuring staff are aware of and have
access to a suite of readily available supports, such as:
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o Different chair options to meet different access and body needs

o Ergonomic equipment and tools (e.g., keyboards, mice, monitor
stands) to meet individual needs

o Alist of digital access-increasing platforms (e.g., speech-to-text
software, readability browser extensions, organizational apps)
that Friends of Ruby will provide without a formal
accommodation plan

o Optional All-Staff Training on pre-existing accommodation tools

2027 Online

e Offer visuals of the physical spaces to Friends of Ruby Participants, as
requested

e Add list of pre-existing access features in the physical spaces to Friends
of Ruby website

2028 e Maintain and build on existing systems, processes and spaces
e Monitoring and reviewing

5. Monitoring and Review

Friends of Ruby will review and update this Multi-Year Accessibility Plan at least once every
three years. Progress will be monitored annually, and updates will be made in consultation with
persons with disabilities and other stakeholders.

Have questions or access requests? Please contact accessibility@friendsofruby.ca
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