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Tangible support for everyday needs
 
The Drop-In Centre is a place where youth can also get help with essential services 
and access everyday necessities like groceries, meals, clothing, personal hygiene 
supplies, and laundry machines. 

56 requests  
for school or work 

support

Healthcare Support

Many 2SLGBTQIA+ youth don’t feel 
understood or safe going to their regular 
doctor, so we bring basic healthcare to 
them. Once a month, the Sherbourne 
Health Bus comes to the Drop-In Centre 
to provide the youth with medical 
support. A registered nurse is available 
so they can safely ask about medical 
questions or concerns they may have, get 
referrals to specialists, or get tested for 
sexually transmitted infections. 

We distributed 652 harm reduction kits to 
youth in 2022. These free supplies assist youth 
with safer drug use, kits for safer smoking and 
injections, and Naloxone.

Education and Employment Support

Often, the youth we serve don’t receive 
the support and guidance they need 
from adults at home, and they are more 
likely to be harassed at school or at work. 
This affects their chances of getting a 
good job or thriving in their education. 
To help 2SLGBTQIA+ youth progress in 
their studies, become self-sufficient, and 
find livelihood opportunities, the Drop-In 
Centre offered various employment and 
skills-development support.

The youth can learn from mentors in 
the community who are successful in 
their careers and hear how being queer 
impacted their career choices. They can 
also collaborate with other peers to work 
on assignments they may be struggling 
with, or get help from our staff with 
resume writing, mock interviews, and tips 
for dressing in a work environment. These 
individualized services help the youth 
know that an adult is ready to support 
them in achieving their employment and 
education goals.

2X
more  
kits

provided

partnership highl ights

SCOTIABANK, through 
their ScotiaRise program, is 
making a big impact to improve 
the lives of 2SLGBTQIA+ youth 
by funding our education and 
employment programs. Last year 
was our pilot year and 29 youth 
participated in the program. This 
work is vital in addressing the 
unique challenges faced by the 
youth we serve, and giving them 
the support they need to return 
or complete their schooling, or 
achieve their career goals.

UNITED WAY  
GREATER TORONTO  
became a new, but vital, funding 
partner with Friends of Ruby 
for last year. Together, we’re 
addressing the challenges 
youth face when living in 
poverty and making it easier 
for them to access essential 
services and referrals. This 
includes providing them with 
a safe space to meet friends 
and build a network of support, 
as well as getting essential 
items including groceries, 
TTC tokens, gender-affirming 
clothing, access to computers 
for school, and laundry facilities. 
They also support our case 
management team in addressing 
the increasing number of youth 
reaching out for help. 
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4,335 
transit tokens 
distributed —

2X more
in 2022

The Drop-In Centre ran 316 programs for 
2SLGBTQIA+ youth last year, growing the 
demand for our everyday services — from 
healthcare and food, to employment and 
education support.
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Responding to rising food costs

The Friends of Ruby Food Access Program is incredibly important for me as 
a neurodivergent, disabled queer person on the Ontario Disability Support 
Program. My mental and physical health needs and limited income make it 
very difficult to access the nutrition I need. Being able to get groceries that 
include foods like fruit, veggies, meats, bread, and dairy means that I have 
access to healthy foods that I would have a lot of difficulties accessing 
otherwise.   O.R. (they/he/she), Grocery Day participant

Food prices began to soar in 2022, stretching the already thin budgets of many youth 
in our community. As a result, we saw an increased demand for basic food supplies 
and cooked meals at the centre. To help the youth we serve address food insecurity, 
we provide bags of groceries and hot meals (with gluten-free and vegan options) for 
youth in the community and those living in our Friends of Ruby Home. Every Friday  
is Grocery Day at the Drop-In Centre, and it is always the busiest day of the week!  
This support allows youth in our community to access healthy meals on a regular basis.

Our volunteers come from the community and share their time, talents, and 
experiences with the youth. And they are critical partners who help ensure Grocery 
Day runs smoothly. Their support ensures that much-needed food is given out to as 
many youth as possible.

 5,872 bags of groceries  
were hand-delivered to youth —

nearly 4X more than before!

I didn’t have a space 
like this growing up.

4,052 
prepared meals

provided







19

partnership highl ights

In 2022, life at the Friends of Ruby Home opened up more as pandemic restrictions 
were lifted. The dining table was expanded and protective barriers were taken down, 
making the meal times more communal and social for the residents. More programs 
and activities also resumed, like kitchen classes that teach youth how to utilize farm-
to-table whole foods on a budget and prepare healthy meals.

In addition to providing a safe and welcoming place to live in, the Friends of Ruby 
Home also provides services and programs that help youth develop leadership and  
life skills that will help them thrive when they move into a home on their own.

Through the TD Ready Commitment, our corporate citizenship 
platform, TD aspires to help create the conditions people need to 
succeed and fully participate in a changing world. For 2SLGBTQIA+ 
youth, we know that change begins with feeling included, having  
a safe place to call home, and acquiring the life skills to achieve 
independent living. That’s why we’re incredibly proud to support  
community organizations, like Friends of Ruby, that are focused  
on helping shape an environment of acceptance where 2SLGBTQIA+  
youth can access housing and the support they need to thrive. 
Together, we are helping open doors for 2SLGBTQIA+ youth at a time  
in their lives when it may feel like there’s nowhere else to turn. 

Alicia Rose (she/her), AVP, Social Impact, Sustainability & Corporate Citizenship, 
TD Bank Group

MOVE OUT FUND is a 
key resource when it’s time for 
residents of the Friends of Ruby 
Home to move out into their own 
housing. Our partnerships with 
Ontario Realtors Care, Forum 
Equity Partners, and Private 
Giving Foundation Funding 
created a fund to help cover 
additional expenses the youth 
may have during the transition. 
Youth moving out can access 
up to $1,000 to help with their 
moving expenses, like utility or 
furniture costs. 

TD BANK is one of our closest 
and most critical partners, 
agreeing to another three-year 
partnership. Their collaborative 
partnership offers residents 
of the Friends of Ruby Home 
with financial education. Once 
a month, staff from TD Bank 
volunteered at the Friends of 
Ruby Home and facilitated 
workshops on topics like 
budgeting, credit management, 
savings, investments, taxes, 
and Tax-Free Savings Accounts. 
They also fundraise and create 
opportunities for us to raise 
awareness of our work.

10,862 nights of sleep 
— a 33% increase — 

 were provided to 44 youth

10 youth 
transitioned  

to independent 
living
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One step can  
get you really  
far in life.

MAKING YOU FEEL AT HOME

Moving into a new home isn’t always 
easy. 

For some of the new residents at the Friends 
of Ruby Home, the adjustment is even harder 
because they come from an unsupportive 
home or were living on the streets. This is 
something Cedar (they/them) is acutely 
aware of as one of eight residential housing 
workers, and does their best to make it a 
smooth transition.

“Some people who grew up on the street 
will struggle a little bit more because it’s 
obviously very intense,” Cedar explains. “You 
have to be really aware of what’s going on 
around you and you’re constantly living in 
a fight or flight [response]…. Learning how 
to adjust to a safe space and come out of 
the trauma response is also something that 
sometimes is hard for the youth.”

To help the youth, the residential housing 
workers provide emotional support or 
connect them to the resources they need. 
“When they first move in, we encourage them 
to connect with counsellors at the Drop-In or 
if they have their own doctor, going that route 
if they choose,” Cedar says.

Working at Friends of Ruby is a dream job 
for Cedar, who consciously works to make 
life better for youth. Cedar grew up in 
very religious foster homes that were not 
accepting of their queer and non-binary 
identity. “I grew up in foster care. I want to be 
the change that I would have wanted back 
when I was a kid.”

It’s that empathy that helps them better 
connect with the youth. They come with the 
knowledge and experience of what it takes 
to create a welcoming space at the Home for 
youth of various identities. Cedar remembers 
one youth they were having challenges with 
when he first moved in.

“He didn’t like me at first because I’m very 
strict with the rules. He’d be very quick to yell 
at me and then walk away,” they say. “Then he 
explained his childhood and why he reacts 
the way he does. We’ve had conversations 
around how to ground yourself when you’re 
feeling those things, which was incredible 
considering our relationship did not start off 
super well… Seeing what he’s done in the year 
that he’s been here is incredible.”

The residential housing workers also run 
programs to help youth to build new skills and 
grow socially. Activities like karaoke nights, 

art or exercise programs, or a cooking class all 
help the residents to interact with others and 
step out of their comfort zone.

“All of the youth have progressed, even if it’s 
like one step forward,” Cedar says. “One step 
can get you really far in life.”
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ORGANIZATIONAL OPERATIONS & FUNDRAISING 

Improving our operations
As our programming work resumed to normal operations after pandemic restrictions 
lifted, we had to be agile and innovative to respond to the unprecedented demand 
from 2SLGBTQIA+ youth for our services. 

Across Canada, inflation and poverty rates started increasing, and the full impact of 
the pandemic on people’s mental health is only beginning to be understood. We have 
felt this impact within the youth community that we serve, with waitlists across intake, 
case management, and counseling growing by 160% in just 11 months.

With at least 26% of all youth homelessness in Toronto from the 2SLGBTQIA+ 
community*, the growing need for housing was another area we had to respond 
quickly to. Last year, 500 youth applied and 130 were eligible for just one available 
suite. Many youth looking for housing are from the BIPOC community, who are even 
further disproportionately affected by housing insecurity.

We knew we couldn’t tackle these issues alone. So we forged key partnerships 
to share resources that would not only increase the breadth and delivery of our 
programming, but also improve our efficiency and how we operate as an organization. 
Thanks to our new consortium, we cut our Food Access Program costs by 20-25% 
by using Street Haven’s commercial kitchen to prepare the diverse meals that we 
distribute to youth. By eliminating the cost for a commercial vendor, we used that 
budget to support another non-profit organization’s work. These examples of strategic 
changes enabled us to help 25% more youth get the support they needed last year.

* Street Needs Assessment Report, 2021

20-25% 
cost savings 

to the 
Food Access 

Program

partnership highl ights

BALSAM FOUNDATION 
is a partner dedicated to the 
capacity improvements of 
the organization, helping to 
modernize our human resources 
process and support. Having 
better staffing capacity allowed 
us to be more effective in 
supporting the youth in our 
community. Their support helped 
us improve all aspects of our 
business and better connect 
with community partners to 
improve outcomes for the youth 
we serve. 

RAPID ALIGNMENT 
LEADERSHIP helped our 
leadership team to clarify and 
align with the purpose, vision, 
and goals of our organization. 
This partnership’s work also 
helped the executive director 
and other directors to build 
stronger leadership and 
collaboration skills with each 
other, improving the working 
environment and processes  
for staff.  

FIFE HOUSE, DIXON, 
AND STREET HAVEN 
and Friends of Ruby formed an 
innovative partnership. Working 
as a consortium has allowed 
us to share resources and 
reduce the costs of back-office 
operations, such as procurement, 
security, IT and learning 
opportunities. 
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Fundraising and marketing growth
Our two major campaigns in 2022 raised 65% more than in 
2021, and grew our donor base by 207 new donors.

We also increased our presence on social media, reaching 
138,724 Instagram and Facebook users with content about 
our efforts to support 2SLGBTQIA+ youth. 

The Pride Campaign in June successfully raised our brand 
awareness, and we live-streamed our march during the Pride 
Parade to make the event accessible to more people. In the 
end, we surpassed our fundraising goal. 

Our End of Year Campaign reached out to donors across 
several platforms, raising 1.5 times our goal and $154,000 
more than in 2021. Donors said they were more motivated to 
give and even increased the amount of their donation thanks 
to $140,000 in matching gifts.

We recognize and are thankful for the many businesses 
and community groups that partnered with us in 2022 and 
fundraised to support the work we do.

PRIDE
CAMPAIGN

$8
5,
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END OF YEAR
CAMPAIGN
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2

$2
20

,8
45
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 2
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$506,137 
raised through 
our fundraising 

campaigns

partnership highl ights

KITKAT (Yorkdale Mall) 
created a Friends of Ruby 
signature series KitKat chocolate 
bar to raise awareness of our 
work. In the first year of this 
two-year partnership, they 
raised more than $12,000 from 
proceeds. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ST. CLEMENT’S 
SCHOOL’S students chose 
Friends of Ruby as their charity 
to support throughout 2022. 
They held various fundraisers 
for Friends of Ruby and created 
handwritten holiday cards for 
the youth in our community. Our 
staff also visited the school in 
North York to provide students 
and teachers with educational 
resources, and to raise 
awareness and support for our 
community.
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We experienced a financial deficit in 2022, largely due to increases in salaries and 
wages and occupancy cost. Our leadership and fundraising teams have strategies  
in place to address the shortfall and are going above and beyond to raise more funds 
in 2023.

STATEMENT OF OPERATIONS
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	 2022 	 2021

Revenue 

Designated funds	 $3,180,891 	 $2,902,801

Unrestricted donations	 862,464	  801,064

Amortization of deferred capital contributions	  356,405 	 354,073

Subsidies	  137,463 	 1,205,562

Other	  130,053 	 70,500

Total Revenue	  $4,667,276 	 $5,334,000 

Expenses 

Direct service delivery costs	  $3,151,470 	 $2,470,886

Occupancy	 681,326 	 484,009

Administration	 177,310 	 130,917

Amortization of capital assets and website	  684,423 	 675,878

Program fees	  427,955 	 239,253

Professional fees	  134,434 	 189,341

Total Expenses	  $5,256,918 	 $4,190,284 
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Division of 

2022 
Revenues

Division of 

2022 
Expenses

PROFESSIONAL FEES 3%  

DIRECT SERVICE DELIVERY COSTS 60%  

OCCUPANCY 13%  

ADMINISTRATION 3%

AMORTIZATION OF CAPITAL 
ASSETS AND WEBSITE 13%  

PROGRAM FEES 8%  

DESIGNATED FUNDS 68%   

OTHER 3%
SUBSIDIES 3%

AMORTIZATION OF DEFERRED 
CAPITAL CONTRIBUTIONS 8%  

UNRESTRICTED  DONATIONS 18% 
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In December 2020, we welcomed our first 
2SLGBTQIA+ youth residents into the brand-new 
Friends of Ruby Home, thanks to the foundational 
support of EGALE Canada and the many corporate, 
foundation, government, and individual donors 
who supported the Capital Campaign. We are 
forever grateful for their support.

While the Capital Campaign concluded in 2020, 
Friends of Ruby continues to be humbled by the 
continued, exceptional financial support from the 
community. In 2022, we are proud to recognize the 
following donors across two categories for their 
impactful support to Friends of Ruby:

•  �Donors who have given cumulative gifts  
of $10,000 or more since the completion of  
the Capital Campaign

•  �Donors who have given over three years or more 
since Friends of Ruby’s inception in 2019  
(excluding Capital Campaign contributions)

Cumulative Gifts of $10,000+

Anton and Illana Rabie Charitable Fund at 
the Jewish Foundation of Greater Toronto

Bill and Bronwen Thomas

Bill and Teri Currie

Blake, Cassels & Graydon LLP

Bob Dorrance & Gail Drummond

Brian J. Gibson

Community Food Centres Canada  
(grant funding)

Community Foundations of Canada

Ian McPhail

IKEA Etobicoke

Interconnect Solutions Canada

J.P. Bickell Foundation (grant funding)

Jays Care Foundation

Jen McCain

John Capozzolo and Paola Ceolin

John Thompson

Lisa and Marianne Smith *

M.E.H. Foundation *

Malcolm and Tara Lang *

Margaret Norrie McCain

Martha LA McCain *

Mike and Martha Pedersen *

Nordstrom

Ontario Highway 407 ETR

Ontario Lottery and Gaming Corporation

Patrick Priestner

Paul and Susan Douglas

Public Safety Canada (grant funding)

Russell Vert

Scott McCain *

Telus (grant funding)

The Azrieli Foundation

The Clark Family Foundation *

The Neighbourhood Organization

The Ontario Realtors Care Foundation 
(grant funding)

TSX Inc.

Virgin Plus

VOS Productions

The donor wall at the Friends of Ruby 
Home acknowledges gifts of $10,000 
or more to the Capital Campaign. 
If you participated in the Capital 
Campaign and have not yet seen 
the Friends of Ruby Home, please 
contact Donna Wawzonek, Manager 
of Transformational Partnerships, 
to arrange a tour to see what your 
donations built.
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Aidan Tierney

Alexandra North

Amanda Pontes

Amber Trollope

Andrew Gillespie

Andrew Shenkman

Angell Gallery

Anna Martin

Anthony Alexander

Anthony Rizzo

Arundel Gibson

Bernard King

Brenda J Simpson

Brent Needham

Brian Komonko

Brian Smith

Cabbagetown Group Softball League

Canada Helps

Carly Beath

Carol Hall

Carol Rooney

Cassandra Arthur

Catherine Coghlan

Catherine Meade

Chris Caldarelli 

Danielle Vieira

David Reycraft

Doug Arcand and Alnoor Karmali

Enid Kinha

Erik Smith

Erin Smith

Fauzieh R Mohsenzadeh

Flora Tang

Forouz Salari 

Frank Chester & Joel Rotstein

Gordon Hamilton

Heather Richardson

Ilana Ludwin

Jason Amell 

Jason Sordi

Jenny M. Foster

Jim Ruyter

John Hinkley

John Miller

John Moore

John Ryan

Jonathon Borland

Jordan Lewis

Josh Granovsky

Kevin Imrie

Kirk Bryant and Michael Trent

KPMG Canada

Lisa and Marianne Smith *

Lucean Mc Caughin

M.E.H. Foundation *

Madeleine Pryce

Malcolm and Tara Lang *

Marc-Antoine Saumier

Marisa Simard

Mark D’Souza

Martha LA McCain *

Mary Beth Currie

Melissa Lucas

Merryl Bear

Michael Blythe

Michael Hendrie

Michael Murphy & Robert Stephen

Mike and Martha Pedersen *

Nigel Hunt

Patrice Palmer

Paul Jonathan Saguil

Paulie McDermid

Peter Schneider 

Rebecca & Nirosh Ramachandran

Robert Brien

Robert Durocher

Robert Gibson

Ron Harris

Sara Ehrhardt

Sarah Howland

Scott McCain *

Sharron Richards

Siobhan Murphy

Stephanie Chambers

Stephen J. Johnson

Steve Locke

Steven Spencer

Susan Fleisher 

Tanya Janke

TD Securities

The Clark Family Foundation *

Theresa Walsh

Trudi Collins

Victoria Kish

Walter Wilson

Waqas Ahmed

William Klein

Zebedee Trazo

Zubas & Associates

* �Recognizes exceptional donor  
support in both categories of  
major gift and multi-year giving.

In addition to the donors  
listed here, we also want  
to thank all our donors who  
made big or small donations  
to Friends of Ruby in 2022.  
Your generosity enabled us  
to support more 2SLGBTQIA+ 
youth than ever before!

Donors Who Gave Over 3+ Years
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What’s Next in 2023?

In 2023, Friends of Ruby will continue to build on the 
foundation we set in 2022 and develop more partnerships 
to help meet the higher demand for support from our 
community. Our reach has grown beyond the Greater 
Toronto Area, and youth from across the province are  
now contacting us or being referred to us for help.

To be more effective and address our waitlists, ​we will 
focus on: 

•  �exploring new partnerships and shared services models 
that will improve our capabilities and reach across the 
sector, especially with housing, mental health, and  
well-being support 

•  �strengthening our team’s capacity through training  
and ​improving our ​evidence-based models 

•  �working with the Ministry of Health and other 
government agencies to get increased funding  
for physical and mental health services for the youth  
we serve 

•  �expanding our support for the diverse BIPOC youth 
in our community, in consultation with Black and 
Indigenous youth and experts
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Despite the 
growing need for 
our programs and 
services, we are  
still full of hope. 
As attitudes toward people in the 
2SLGBTQIA+ community become 
more accepting and more people 
become allies, we are proud 
to see that a new generation 
of children advocate for and 
encourage the youth we serve.

Lauren, a Grade 11 student at 
The York School, organized 
the student body to write 
affirmation cards for the youth 
in our community. Their heartfelt 
messages of encouragement and 
acceptance give everyone in our 
community hope for the future.
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info@friendsofruby.ca
416-359-0237

489 Queen Street East
(Lower Level – LL01)
Toronto, ON  M5A 1V1

www.friendsofruby.ca

 	       @friendsofruby.ca

Charitable Registration Number:
709180889 RR 0001

Thank you to photographer Em Schuster 
(they/them) for contributing many of  
the photos used in this annual report.

https://www.friendsofruby.ca
https://www.facebook.com/friendsofruby.ca
https://www.instagram.com/friendsofruby.ca/

